
 
The history of the upper Sheepscot
is briefly a human history, but
fundamentally it is a geological
history.  The Sheepscot as we
know it today was shaped thou-
sands of years ago under the
tearing wear of ice ages.  The ice
mass, over a mile thick at times,
eroded the mountains away until
nothing remained of the ancient
mountains but the bare ridges that
surround the Sheepscot today.
The land was so compressed from
the weight of the ice mass that as
the ice mass receded, the ocean
rushed in behind it, and the upper
reaches of the Sheepscot were for a
time the ocean floor, giving us
today a marine clay subsoil.  The
land eventually sprang back out of
the sea only to be enveloped by the
last ice age.  This ice mass created
the river we know today.  Boul-
ders, rocks, and debris were strewn

across the land.  The ridge tops
were left bare. Lakes were created
and the path of the river carved.
As the glacial ice melted, eskers
and moraines left gravel deposits
along the entire length of the
Sheepscot.  The weight of isolated
chunks of ice created small depres-
sions in the land. These became
the small kettle ponds that abound
in the upper Sheepscot.

As the ice retreated to the
north, tundra growth flourished.
The tundra eventually gave way to
boreal forests.  These eventually
gave way to the hemlock, pine, and
oak forest we have today.

Since antiquity the land
was peopled with Algonquins.  By
1500, the Wawenocs, an
Algonquin people, lived along the
coast of the Sheepscot.  Shell heaps
show that they were a settled
people living a coastal existence

I n s i d e

that went back hundreds of years.
Population has been estimated at
10,000.  They were a birch bark,
spruce root culture.  Transporta-
tion was the canoe.  In winter they
moved inland heading into the
upper reaches of the Sheepscot to
hunt and trap.  Human impact was
slight.  All of that, however,
changed with the arrival of Euro-
peans.

Early European contact was
about trade.  The Europeans were
hungry for furs and soon the
Indians were hungry for the goods
the Europeans brought: alcohol,
firearms, and iron goods.  The fur
trade completely disrupted the
social and cultural life of the
coastal Indians.  Acquiring furs and
defending traditional trapping
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grounds became paramount.  As
local sources for fur were depleted,
they moved deeper up the streams
to trap.  Encroachment upon
others’ traditional grounds led to
intertribal warfare.  In the midst of
these Beaver Wars struck the
pandemic of 1617-19.  Weakened
by war, the coastal Indians were
decimated by the pandemic.
Ninety percent of the native
populations died.  The Wawenocs
as a people ceased to exist.

Disruptions in the native
populations only encouraged the
English to establish settlements.
The Indians, pushed away from
the coastal lands they deemed
necessary for survival, sought
alliances with the French in their
effort to regain their native lands.
English settlements were repeat-
edly burned down and the English
were forced to abandon the Maine
coastal settlements.  Repeatedly
the English returned.   With the
defeat of the French by the English
in the Seven Years’ War (also
known as the French and Indian
War, 1756-63), the Indians lost a
needed ally and simply abandoned
most of the Maine lands to the
English.  The legacy of the fur
trade upon the Sheepscot was a
land emptied of beavers and
devoid of Native people.  This was

considered a boon for settlers.
Uninhabited land was open for
settlement, and, without beavers,
many ponds had become lush
meadows, a ready source of hay.

By the time of the Ameri-
can Revolution, people in Massa-
chusetts were land hungry.  Many,
if they had farms at all, had farms
that were too small to sustain
them.  The poor turned to the
Maine frontier.  Though often
romanticized, perhaps nothing
wreaked ecological havoc upon the
Sheepscot as did the transforma-
tion of virgin forests into farmland
and villages.

By 1790 settlers had
reached Sheepscot Pond and begun
what they called the Great Pond
Settlement.  The first settlement

of the upper reaches of the
Sheepscot was by four Smith
brothers, with their families, in
1795.  The area they settled is
called Smithton to this day.
Stephen Smith was also the first to
dam the headwaters and build a
sawmill.

The settlers, in general,
were squatters with no clear title to
the land.  Physical toil and poverty
were the day-by-day realities for
creating a farm.  A log hovel with
split board roofing, sitting amidst a
charred, stump strewn clearing was
the farm of the settler.  Land
needed to be cleared for crops and
pasture.  Acre by acre of trees
would indiscriminately be felled
and burnt.  Those too big to be
felled were simply girded and left
to die.  Corn and beans were
planted amidst the stumps.  With
so many settlers arriving in the
area, fires continuously burned,
giving the sky a perpetual haze.
Visitors were horrified by what
they saw.   There are accounts of
young brides breaking down in
tears when brought to the waste-
land the settler called home. The
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farmer in 1800 did not revere
wilderness.  The farmer struggled
against it.  Survival depended
upon it.  He pushed it back and
sought to enclose his farm from
it.

Settlers in the
backcountry soon found them-
selves in a property struggle
against wealthy proprietors who
claimed ownership of the vast
lands of Maine, citing old crown
land patents.  Agents of the
proprietors forced the settlers to
accept terms for payment of the
property or face ejectment, often
charging the settler for the
improvements he made upon the
land.  The settlers banded to-
gether and formed militias.
Violently they disrupted all
efforts at having their properties
surveyed.   If someone was
accused of helping the surveyors,
the settlers often retaliated by
burning down his house or barn.
The struggle persisted for over a
quarter century.  Two of the
Smith brothers were temporarily
arrested, having been accused of
fatally wounding a member of a
surveying party. Eventually all
came to accept the proprietors’
terms or simply abandoned their
lands and left.  The Smith
brothers faired poorly.  Most lost
their farms; Stephen lost his mill.

By 1840 the struggle was a
distant memory and the land-
scape was transformed.  Gone
were the great virgin forests.  The
land had become pastoral.
Instead of moose, bear, and
wolves, the land contained cows,
sheep, and pigs.   Framed houses
and barns had replaced the log
hovels.  Villages and mills had
sprung up to support the thriving
communities.  And as quickly as

the pastoral landscape had arisen,
it began to decline, an agricultural
decline that has persisted to the
present day.

The thin, damp, acidic soils
were never suited for agriculture.
Wheat blight destroyed the grain
crops.  Soil exhaustion weakened
others. Lands in the west were
more promising, and farmers
began to leave.  In 1815, just
twenty years after Stephen Smith’s
arrival, his children loaded up a
wagon and headed for the Ohio
country.  Ridge top farms slowly
reverted back to forest or became
blueberry barrens.  A few of the
barrens on the ridges above the
upper Sheepscot are still run
commercially today.  Virtually all
of the riverfront land reverted to
forest.  Foundation holes,
crumbled mill sites, and aban-
doned roads are a testament to
how great the decline has been.

Abandoned pasture did
give a temporary boon to loggers.
Pasture frequently reverts to a solid
stand of pine.  Once marketable,
these were heavily harvested.
Beneath the pines the mixed
woods grew.  Along the upper
reaches of the Sheepscot, much of
the land has returned to its prime-
val state.  It is a forest whose
canopy is dominated by pine, oak,

and hemlock.  Moose, bear, and
canine predators are returning
along with other mammals and
birds not seen in these forests for
many a year.  And the beaver is
once again at home in the
Sheepscot watershed.  Perhaps,
with care, we can, like the
Wawenocs, live lightly upon this
watershed, extract lightly from its
resources, and allow this wondrous
land to prosper in its natural state.

Mike Beaudry of Montville is a history
major with a focus on environmental
history—how people shape the land and
how the land shapes people.

Sources used in this article:
Skip Brack, The Wawenoc Diaspora,
Davistown Museum, Liberty.
Allen Goodwin Papers, Fogler
Library, University of Maine.
Alan Taylor, Liberty Men and the Great
Proprietors, University of North
Carolina Press, 1990.
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After watching Al Gore’s movie,
An Inconvenient Truth, I was filled
with despair.  The information was
not new but perhaps seeing the
data up on the “big screen”
somehow made it all too real.
Despite the warning signs of global
warming all around me—heat
waves, droughts, increases in ozone
smog, coastal flooding—I have been
hopeful that things would
somehow work themselves out.
Wrong!!!  In light of our situation
hope now seems like a ridiculous
notion and a strategy that offers no
solutions or actions.

Margaret Wheatley wrote,
“The cure for despair is not hope.
It is discovering what we want to do
about something we care about.”

The good news is that
instead of sitting home, hoping for
the best I now have the
opportunity to do something I care
about—protect the land and water
where I live.

I think we can all agree that clean water is a good thing.  Luna
Leopold in Water, Rivers and Creeks writes, “Water is the most critical
resource issue in our lifetime and our children’s lifetime. The health of
our waters is the principal measure of how we live on the land.”

As a new SLWA member I now have a direct way to collaborate
with others to protect the waters of the Sheepscot River watershed, a
critical habitat for human and other than human species. Our new
Executive Director, Buck O’Herin, and the Board, will be
implementing a series of steps over the next 12 to 18 months that will
help protect the land and water in our ecological region. Here are the
highlights of what we are working on.

Letter from the
SWLA President

Glenn Ritch

* Our first step will be to better understand the watershed we are
protecting. An effective source protection plan is built upon an
understanding of our watershed and aquifer recharge areas.
Scientific data and watershed analyses are essential to defining an
effective conservation plan and building community support for its
implementation. We have joined with the Sheepscot Valley
Conservation Association and the Boothbay Regional Land Trust
to create a conservation plan that will cover the entire Sheepscot
River watershed and more—about 220,000 acres! We will be using
the plan to identify high priority lands for protection.

* As we help design the conservation plan we intend to build strong
partnerships with a variety of public and private partners to
implement the conservation plan. We can’t do this alone. We
need a vision and a plan that integrates local community land
conservation goals with a broader protection plan for the entire
watershed.

* A critical next step will be identifying and securing funds to acquire
and protect critical pieces of land. We are planning to design and
implement an annual fundraising campaign to support land
acquisitions and conservation easements.

* Last but not least, we will be increasing our efforts to responsibly
steward SWLA’s current lands and conservation easements. We
are fortunate to have great volunteers with expertise who will
compile baseline data and ecological inventories for SWLA
properties. Over time we will be looking for ways to fund the
ongoing stewardship of SWLA protected lands.

This work, the work of protecting the health of the bioregion I live in, is
what allows me to look my children in the eye and tell them I am trying
to leave them the beautiful world I have been privileged to be a part of.
Being part of the SWLA community is a heartwarming experience –
thank you for the opportunity to make a difference!
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Letter from the Executive Director
Buck O’Herin

5
continued on p. 6

As many of you know, at
our annual Board retreat this past
winter, the Board made some
decisive moves to expand SWLA’s
“capacity building.”  In the world of
organizational development this
means to improve upon and/or
increase a group’s ability to do
whatever it is they do. One of our
capacity building steps is to create a
Conservation Plan for the entire
Sheepscot River watershed. SWLA
is collaborating with two other land
trusts on this project. The analysis
from this plan will help focus our
conservation efforts where they are
most needed and help increase the
amount of land under protection.
Initial grants have been submitted
and $15,000, nearly half of the
project cost, has already been
raised.

In 2001 Maine’s legislature
passed a law authorizing the Bureau
of Parks and Lands to establish
ecological reserves on public lands.
These reserves are to be protected
from logging and development.
This reserve system is to include
protected representative examples
of each of Maine’s different
ecosystems in each region of the
state in which it occurs in order to
capture the full range of variation
across the state.  Scientists have
divided Maine into 19 biophysical
regions based on soils, altitude,
climate, proximity to salt water,
etc., and within these regions have
identified approximately 100
different types of ecosystems.  To
my knowledge nothing in the
upper Sheepscot watershed has
been identified for inclusion in the
ecological reserve system but
nevertheless, this step by the state is

an acknowledgement of the
importance of protecting
biodiversity.

The term biodiversity may
be familiar to you and even if it is
not, you are certainly aware of the
environmental degradation
happening to our planet and the
resultant problems. “Biological
Diversity, or biodiversity, is all
about the huge variety of life and
environments on Earth and the
unique relationships between
them. Biodiversity is vital to the
survival of our planet.  How we
manage and protect the
biodiversity of Earth impacts the
health of the planet and,
ultimately, the health of people”
(Bangor Daily News, “World of
Wonder,” 5/24/06).

Maine does not have a
formal policy to protect biodiversity
but establishing ecological reserves
is a step in that direction.
According to a primer published
last year by the Natural Resources
Council of Maine, scientists say that
the most disturbing biodiversity
trend in Maine is the decrease in
mature forests. While a mature
forest and old growth forest are not
exactly the same thing the

following quote from Mitch Lansky
gives us one benchmark with which
to understand the condition of
Maine’s forests. “In 1983,
researchers for Maine’s Critical
Areas Program identified only 77
examples of old-growth forests.
Only 11 of these exceed 50 acres,
while 37 cover less than 10 acres.
The largest example of old-growth,
at Big Reed Pond, covers 5,000
acres.  There are no other old-
growth stands that contain even
close to that acreage” (Northern
Woodlands, Summer 2004).  For
comparison, it is estimated by
scientists that nearly two-thirds of
the pre-settlement forest in Maine
consisted of old-growth, trees 150
years old or more.

Only 1.6% of Maine’s land
is managed primarily as wild
(generally defined as where natural
cycles are allowed to run their
course without human
interference).  That’s about
331,000 acres out of nearly
21,000,000 acres and most of that
is in Baxter State Park.  In Maine,
Vermont, and Massachusetts about
ten times more land is managed as
a source for timber than as wild
habitat. Most of the large land
conservation deals in Maine during
the last several years, like the
purchase of easements on the

approximately 750,000 acres of
Pingree forestlands in 1999, do not
prevent logging, only development.

In light of this scientific
knowledge, the work of land trusts
like SWLA takes on new meaning
and increased importance in each
person’s life. Human errors are
illuminating our path—human
activities must respect natural
processes.  Although we are only a
small organization our contribution
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At our annual Board retreat in
January with the guidance of
facilitator Caroline Pryor, the
SWLA Board of Directors made
the decision to develop a
Conservation Plan (CP) for the
upper watershed.  We asked the
Sheepscot Valley Conservation
Association (SVCA), also in the
Sheepscot River watershed, to
collaborate and do a CP for its
service area as well.  SVCA was
interested and so was the Boothbay
Region Land Trust (BRLT) farther
down in the watershed.  We
contacted biologist Janet McMahon
who had developed Conservation
Plans for other watersheds in the
midcoast area and she expressed
interest in the project.  We soon

Sheepscot Watershed
Conservation Plan

met, agreed on responsibilities, a
timeline, a budget, and rolled up
our sleeves.  This is the first time
that the three land trusts have
collaborated on a project of any
kind.  The Plan will cover an area
of 220,000 acres and includes some
land outside of the watershed that
is in BRLT’s service area.

The project is a resource
inventory that will identify and
prioritize the important
habitats and special places that
play a critical role in
maintaining the biological
diversity, environmental
quality, and overall character of
the Sheepscot River watershed.
Lands that contain intact
riparian habitats, large
unfragmented blocks, wildlife
corridors, working waterfront
access, and significant natural
communities, for example, will
be reviewed.  In addition, Ms.
McMahon will review and
consider the results of a special
places survey that will identify
areas with significant historical,
biological, and cultural

importance to watershed
residents.

A comprehensive set of
regional, watershed, and focus
area maps and three detailed
maps (properties, ecological
features, and traditional uses)
for each focus area will be
developed.

Photographs from aerial
flights will also provide visual
documentation.  In addition to
the maps, an outreach presenta-
tion and materials that physi-
cally describe the focus areas
(priority conservation areas)
and the rationale behind their
identification will be developed
for each organization for their
use in fundraising and public
outreach efforts.

Collectively, the three
land trusts now protect over
4,200 acres of land and have
created over 42 miles of trails
that are open to the public for
low-impact recreation.  Many of
these lands are open to hunting
and fishing as well.  The Con-
servation Plan will help us add

Sheepscot River. Photo by Read Brugger

Letter (continued)
is important and our efforts serve
as a galvanizing influence to make
a difference. There are nearly 90
land trusts in Maine and while our
collective efforts are already
substantial, realizing our full
potential is still in process.

In addition to our
collaboration with the two other
land trusts in our watershed there
is increased interest and effort on
the part of all land trusts in the
mid-coast area to develop a regional
vision for land conservation. We
are excited to be embarking on
efforts to increase our effectiveness
as a conservation organization and
trust that in the coming months
and years you will continue to
support SWLA and perhaps find
new ways to do so.

For health,
Buck O’Herin
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Thanks for the Party!

We would like to thank SWLA members Bill and Annie
Pickford of Freedom for making their house available on a
Saturday night in March for SWLA to host a party.  In
addition to hosting a lot of people, Annie and Bill also
provided some of the refreshments and hors d’oeuvres,
including a delicious baked ham prepared by Annie.  Those of
us involved in the planning of the event were amazed at how
relaxed, open, and gracious they were during the planning
and the event itself.

The house party was planned in order to have a fun
winter event for SWLA members, to reach out to potential
members, and to announce the news of SWLA’s new
Strategic Plan and Conservation Plan for the Sheepscot River
watershed.  It featured a multi-media slideshow of the
Sheepscot River watershed throughout the year, put together
by former SWLA Board member and photographer Tom
Boothby.  The presentation was a great help in getting people
excited about the beauty and ecology of the area.  We are
especially thankful to Tom for this great educational feature.

SWLA Board of Directors

SWLA Directors serve for staggered three-year terms.  Directors are listed below with contact
information and the year their terms end.

Glenn Ritch, President 2008 342-4906     glennt@fairpoint.net
Susan Shell, Vice President 2006 589-4188    sshell@fairpoint.net
Vernon LeCount, Treasurer 2007 589-3560        hvlecount@yahoo.com
Bill Behrens, Secretary 2008 589-4511           bill@energyworksllc.com

Dave Bridges 2006 382-6221          gbridges@midcoast.com
Bob Brooks 2008 589-4458                  bobbrooks220@hotmail.com
Charles Fletcher 2007 589-4222   larcsfl@yahoo.com
George Maendel 2006 382-6763  gmjral@gmail.com
Bernice Nadler 2007 382-6813      zignad@fairpoint.net
Glen Widmer 2006 382-6034 gwidmer@gwi.net

Buck O’Herin, Executive Director 589-4311           bucknlisa@fairpoint.net

to the pool of conserved lands
and to peoples’ quality of life in
the region.

The projected budget
for the project is $35,000.
Thus far we have received
grants from MBNA/Bank of
America for $5,000 and Sweet
Water Trust for $10,000,
putting us nearly halfway to our
goal.  Ongoing evaluation of
this project will result in
continued contact among the
partners, leading to stronger
bonds and better protection for
the Sheepscot River Watershed.

We also would like to thank Seth Yentes and Eliah Thanhauser
who provided superlative live cello and classical guitar music, adding
greatly to the evening ambiance.  If success is measured by the large
number of people that came and said they had a great time, then we had
a very successful evening.

SWLA members Charles Fletcher and Ben
Hatfield canoeing on the Sheepscot.
Photo by Read Brugger
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These two great blue heron nestlings hatched in a small rookery on a pond in Montville.
This successful nest site, refurbished annually by adult birds, is in its fifth season. In 2004
it hatched four fledglings, in 2005 none, and this year two. Photos by Bob Brooks

 Preening
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Recently SWLA received a $1,000
anonymous challenge donation for
our “ready fund.”  A ready fund is
money designated to assist with
land acquisitions particularly to
secure time in order to raise the
necessary money when a property
becomes available on short notice.
Part of our 2006-2009 Strategic
Plan is to establish a ready fund of
$50,000 so that we are better
positioned to act quickly and
effectively when an important
conservation opportunity arises.

The $1,000 must be
matched by the end of 2006 for
SWLA to receive this money.  All
match monies will go to the ready
fund to support future land
acquisitions.  If you wish to donate,
please mail a check to SWLA, P.O.
Box 155, Freedom, Maine 04941,
indicating “ready fund” on your
check.  A grateful thank you to our
generous donor.

SWLA Receives $1,000
Challenge Donation

On my most recent walk on SWLA’s Bog Brook Trail I noticed that the path is still narrow but more noticeably
trodden.  I know that people are walking it regularly and we can safely assume that it is getting frequent use from
other species as well; the occasional deer and moose tracks attest to this.  The map box at the trailhead has to be
frequently replenished as though it were a baby bird relentlessly requiring feeding.  We are happy to know that
the trail is being well used.

The Hogback Connector Trail and Georges River Land Trust’s Hogback Mountain Trail continue to get
maintenance improvements from both land trusts and consequently both trails are increasingly easier to follow.

The most recent trail creation effort has been to make a trail that runs north from SWLA’s Northern
Headwaters loop to connect with a trail in north Montville near Freedom.  This trail is still in the route-planning
stage as we await permission from landowners.  The existing trail with which we intend to connect was made by
SWLA members Read Brugger and Stan Zeigler.  The west end of the trail starts near Freedom Pond at the
junction of the Freedom Pond Road and the Goosepecker Ridge Road on a property owned by the New England
Forestry Foundation.  The trail then heads east to Route 220.  This piece of the trail has been flagged and cut
and is ready for use.  The plan is to continue the trail in a southeasterly direction to connect with GRLT’s Frye
Mountain Trail, completing a large loop.

For updated trails information or a map contact Buck at 589-4311.

On the Trail
Buck O’Herin



Dave Bridges
 

We protect the Sheepscot
watershed and each of its
component parts. One very
important component is the
riverbed itself. Within that bed lays
the aquatic larvae of insects, the
most important food source on
which trout and salmon rely.
  Several large insect groups
(orders) have aquatic larval forms.
You have all noticed the
dragonflies that flit around us all
summer, but other aquatic insects
you may not have noticed, unless
you are a fly fisher, are mayflies,
caddisflies, and stoneflies.  The
terrestrial adult stage for each of
these insects is the only stage you
normally see.  It is short and
concentrates on reproduction.  The
adult female lays her eggs in the
water from which she emerged and
then dies within days of her
emergence.  Most species do not
even eat as adults, although
dragonflies and damselflies are
obvious exceptions to that, for they
feed voraciously on mosquitoes as
adults. The larvae of all these
orders are aquatic. They require
water to live in.
  The life history and
appearance of these “bugs” are
similar. The vast majority of
mayflies, stoneflies, and caddisflies
hatch in spring and summer
months. Mayflies are the most
obvious and may be seen by the
hundreds dancing on sunbeams in
May around the water.  Their
hatches can be so thick they blind
drivers on highways trying to push
through them. Or they can be so
subtle that only hungry fish notice
them. Adults vary in color from
the palest of yellows to black, but
all mayflies have a triple tail at the
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end of their body (abdomen).
Those tails are long, slender, and
tapered like thick hairs. By
contrast, caddisflies have no tails
and stoneflies have only two. That
triple tail means you are looking at
a mayfly.
  After the eggs are deposited
in the water they hatch into aquatic
larvae. These live on or in the
bottom. They usually attach to
rocks or burrow through sand, but
some build web nets and live at the
cone end of its tunnel just like
some spiders do and for the same
reason. They trap food in the web.
After a time larvae mature into
adults, emerge from the water, and
fly off to seek mates. Before
emergence the larvae grow and
shed their skins more than two
dozen times. You may have seen
shed skins clinging to rocks, twigs,
and docks along the shore and
wondered just what they are.  In
our frigid northern climate, larvae
have to live in the stream bottom
for up to three years to reach
maturity, while in the warm south,
where biology runs at a faster pace,
the same species complete
development in one year just due
to the warmer temperatures.

  In any ecosystem each
biological group has its role to play.
Briefly here is how it works in our
river system.  In the fall, trees on
the stream bank drop leaves into
the stream where they are
immediately attacked by micro-
organisms.  Mayflies and caddisflies
chop these leaves to tiny pieces and
eat them, digesting not the leaf bits
but the micro-organisms inhabiting
the leaf bits.  After repeatedly
passing through aquatic larvae, the
leaf bits are reduced further by
more micro-organisms and insect
larvae, and finally incorporated
into mayfly and caddisfly bodies.
Stoneflies usually prey on these
leaf-cutting mayflies and caddisflies,
while dragonfly larvae prey on
everything, even small fishes.  And
as stated earlier, fishes such as
salmon and trout rely heavily on all
of the above for food.  So what
starts out as a leaf falling into the
steam, winds up as part of a
salmon.

Antenna

Head

Eye

Abdomen

Thorax

Tail

Stonefly Naiad

Rocky Bottoms: the Nursery of Aquatic Insect Larvae

Naiad of a common stonefly from the
family Perlidae (From H. F. Chu and L. K.
Cutkomp. How to Know Immature Insects.
McGraw Hill: Dubuque, IA, 1992, p. 87).
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  Rather than make this
story into an extended entomology
lecture, I will restrict the rest of the
story to just stoneflies.  The specific
home of their larvae (known as
naiads and defined as obligate
aquatic larvae) is in between and on
the underside of rocks in the
stream bed.  They are flattened top
to bottom so the current won’t
wash them away, and may be found
clinging to the underside of cobble-
sized rocks or embedded deep in
the substrate.  These are fragile
little organisms that require long-
term stable habitats with lots of
oxygen, so are found in swift,
turbulent water where fast currents

sweep away sediment.  Silt settling
from the water would suffocate
these larvae.
  Silt is not the only thing
that destroys these delicate “bugs.”
Any disruption of their habitat can
be devastating.  Crossing streams
with wheeled vehicles can cause
years’ worth of damage.  Road
construction, stream-bottom
mining for gravel, and running all
terrain vehicles down stream beds
is terribly damaging to aquatic
insects.  Untold numbers of them
are killed, and that kind of damage
takes years to repair.  You can
imagine the damaging
consequences of ATV trails crossing

through rivers instead of at bridges.
  On the accompanying
sketch of a common stonefly naiad,
you can see that two long antennae
extend beyond the head.  The head
has a small eye on each side and is
followed by a body segment called
the thorax.  It consists of chitinous
plates (two or three) to which three
legs are attached on each side.  The
last body segment is the soft
segmented abdomen ending in two
long tapered hair-like tails.  These
tails tell you it is not a mayfly (that
has three, remember?) but a
stonefly.

 

A N N U A L  M E E T I N G !

This year’s annual meeting will be held Sunday, August 6 at 5:00 p.m. at
the Freedom Grange Hall on Route 137 in Freedom Village.  This year’s
event will start with the business meeting, followed by a potluck supper
and guest speaker.  Our speaker is Maureen Hoffman, the Executive
Director of the Sheepscot Valley Conservation Association (SVCA).
SVCA is one of the three land trusts in the Sheepscot River watershed
and has an office in Alna.  Maureen has been involved in land conserva-
tion for many years in Maine and in addition to her current role as
Executive Director with SVCA, is also the chair of the Maine Land Trust
Network Steering Committee. Maureen is a dynamic and articulate
spokesperson for land conservation.  SVCA, SWLA, and the Boothbay
Region Land Trust (BRLT) are collaborating for the first time to create a
first-ever Conservation Plan for the Sheepscot watershed.

We will be voting on a slate of four new candidates to the SWLA Board of
Directors. We hope to increase the size of the board from its current 10
members to 13.  Current Board member Bill Behrens is leaving the
Board and in March Buck O’Herin moved from the Board to the newly
created executive director position.  The proposed candidates are:

Read Brugger of Freedom,
Ben Hatfield of Montville,

Susie O’Keeffe of Montville, and
 Laura Sebastianelli of Searsmont.

Do You Have A
T-Shirt Yet?

The new SWLA t-shirts were
designed by long-time SWLA
member and artist Bob Brooks. 
Some of you will recognize the
design as the same one used on the
1990 Montville Field Day t-shirt
(the same year SWLA was
founded)!

Unfortunately this reproduction
does not show the vibrant colors in
the design: blues, purples, and rose
hues on a white background.  The
shirts are 100% organic and cost
$15 each.  Currently, we have adult
sizes S, M, L, and XL, and hope to
have children’s sizes in the future.



In 1974 I raised a raccoon that was
found in a barn in Morrill. When I
first met her she fit in the palm of
my hand and by the time of my
return to New York City she tipped
the scales at 25 pounds.  She was a
most precocious four-month old
and to my dismay was still
dependent on me despite my
attempts to raise her as a wild
creature in the woods of Montville.
I had no idea at the time that
there were people who could
rehabilitate her so I decided to
take her back to New York City
with me where we would live
together for the winter.

The day to depart finally
arrived and we left for the city.  In
the car were Ernie Briggs, Anne
Arnold, myself, two litters of
newborn kittens including the two
nursing mothers, a litter of
bunnies, their mother, and Holly
Go Lightly, the raccoon named
after Audrey Hepburn’s
delightfully whimsical character in
Breakfast At Tiffany’s.  The car was
also jam packed with art supplies,
clothes, boxes of green tomatoes,
and other vegetables from the
garden and whatever else we
needed to bring back to New York.
Tied down on the roof were a bale
of hay and a freshly cut birch tree
with limbs attached for Holly and
the cats to climb on in their new
home.

Holly rode most of the way
draped over the driver’s seat and
I’ll never forget the look on the

attendant’s face as we pulled up to
the tollbooth on the Maine
Turnpike.  It was the first time I
had actually seen someone do a
double take other than in a
cartoon.  Holly looked like a
coonskin rug until, just as he
reached out for the toll, she woke
up and yawned.  “This is it, we’ve
had it!” I thought to myself as I
sped away from the booth.  I was
sure that at any minute there
would be blue flashing lights
behind us and we would be
spending the night in a Maine jail.
But that didn’t happen and we
actually got down to the city on an
otherwise uneventful trip save for
lots of mewing and other strange
animal sounds and smells.

The first order of business
was to get Holly established in the
loft and I decided that her den was
to be in a seldom used back room
which I could close off when I left
or if I needed to get away from
her.  I installed the tree and made
a nest of hay in an old tire that I
put under a loft bed, a dark and
cozy place that she took to
immediately.  She had free run of
the loft but this was the place that
she retreated to when she felt
threatened, insecure, or simply
wanted to curl up for a snooze.  My
hope was that she would hibernate
for the winter, as she would have
done in the wild.

As the months wore on it
became obvious that hibernation
in the relative tropics of a heated
New York City loft was out of the
question and I had to figure out a
way to get rid of her when I
needed to be alone.  This
happened quite by accident one
night after seeing the movie Never
Cry Wolf.  I returned home, walked
in the door, and as Holly came out
to greet me I spontaneously gave
her my very best wolf howl.  Holly
turned tail and scampered as
quickly as she could across the
slippery linoleum floor to her nest
under the bed.  She stayed there
for two hours and I had found the
answer to the problem. Whenever
I wanted to be alone I howled and
she was gone.  I was amazed at how
she recognized danger in the howl
and pleased at how good my
imitation must have been.

We had many experiences
in the loft that winter but one
particular event stands out in my
memory.

I had gone out for a long
lunch with a friend and upon
returning I knew that something
was wrong as there was evidence of
water on the staircase and the
hallway was extremely humid.  As I
approached my door I noticed that
it was ajar and the doorframe had
been broken.  My heart was in my
mouth because Holly had become

Holly Go Lightly, Part 2

(Part 1 of this story was published
 in SWLA’s 2004 newsletter)

In The Watershed
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extremely protective of the loft
and me and was dangerous to
strangers.  I couldn’t imagine what
might have happened or who had
entered my loft.  This is the story
told to me by my upstairs neighbor.

While I was out Holly had
chewed her way out of her room
and while exploring with her
dexterous hands accidentally
turned on the water in the kitchen
sink, which unfortunately had
dishes in it that were blocking the

entered my loft just in time to
overhear the two officers, guns
drawn, discussing whether to shoot
Holly.  He told them that they
couldn’t shoot her because she was
my pet and that he would take
over which was okay with them.
They got out as fast as they could
much relieved to be free of this
crazy business.  I was able to talk
my landlord out of evicting me and
Holly and I returned to Maine for
one final adventurous summer.

drain.  The water, running
unchecked, flooded the kitchen,
ran down the stairs and through
the floor into the loft below.  My
downstairs neighbor called the
police who broke in to turn the
water off.  Holly, who was still
loose, ran back into her room but
was making threatening lunges
and growls at the two officers. At
around this time my upstairs
neighbor, returning home,
noticed my broken door and

T h a n k s  To  Yo u !
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A huge thank you to this year’s SWLA volunteers and those who have given special assistance in some form.  We
couldn’t have done it without you!

Kudos to Therese Bagnardi, Mike Beaudry, Tom Boothby, Heidi Brugger, Read Brugger, Kai George, Mac
George, Maureen Hoffman, Bill Horton, Tom Hrichak, Mike Hurley, James Melanson, Annette Naegel, Susie
O’Keeffe, Annie Pickford, Bill Pickford, Sara Prescott, Marty Price, Margie Shannon, Mike Shannon, Eliah
Thanhauser, Amanda Walrad, Kim Widmer, Seth Yentes, the SWLA Board of Directors for their many
contributions, and Buck O’Herin, to whom we are immensely grateful for the time and energy he has donated as
volunteer executive director.

We would also like to thank the following individuals and businesses that helped pay for the facilitator for our
annual retreat: Bill Behrens and Energyworks, Bob Brooks, Camden National Bank, and Lisa Newcomb.

A special thanks to Susan Shell for again being the driving force behind creating and editing the newsletter,
Missy Hatch for doing the layout, and facilitator Caroline Pryor who with her many skills helped set SWLA on a
path to become a better conservation organization.

Apologies to anyone whom we have overlooked.

If you are interested in volunteering, call Buck at 589-4311 or speak to him or Glenn Ritch at the annual
meeting.

L o o k i n g   f o r  D o n a t i o n s !
- laptop computer

- file cabinet, preferably fireproof
- telephone with  a  good speaker phone

- someone to design a website



I am an imperfect
environmentalist. I believe in
protecting the environment, but
my actions sometimes subvert my
beliefs.  I drive a car, and use
propane to heat my tea water each
morning.  Some of my clothes are
made in Bangladesh and my
bananas, although organic, ar
shipped to the US from Peru.  I
know that a good number of my
practices ultimately hurt the
environment.  So even though I
fancy myself an environmentalist, I
know that I am only as effective as
the sum of my actions.  This same
formula applies to us as a nation
and, currently, the sum is negative.
As a nation, we must move from
inaction towards action; we need
to change, and the change must
begin locally, in the towns in which
we live.

There is a plan in place to
put three wind turbines on Beaver
Ridge in Freedom.  There is much
discussion circulating around this
proposal.  One concern relates to
the aesthetic impact.  Beaver
Ridge, at 1,000 feet, is one of the
higher ridges around and is visible
from a number of towns.  Erecting
three four-hundred foot structures
on top of the ridge would
definitely have an impact on the
views.  But I don’t think it is
necessarily a negative impact.  If
the project goes through, the
windmills will be reminders that
the people of Freedom and the
supporters of the project have
moved towards the transformation
of environmental beliefs into
environmental action.  The wind
turbines will be evidence of hope,

evidence that maybe it’s not too
late and people in small rural areas
can make a difference, right in
their own backyards.

Freedom could become a
Maine model for the preservation
of rural lands, a new exemplar of
environmental protection where
land is preserved not only for its
inherent natural value, but also
because it has potential to supply a
steady source of green income to
towns that lack industry.  I was
recently speaking with a farmer
who owns land in Freedom (as well
as three other Waldo County
towns).  He remarked that he paid
$40,000 in real estate taxes last
year.  In recent years, he has seen
his taxes rise by 400%, causing him
to face the unwelcome, but
unavoidable, dilemma of whether
to continue to pay high taxes or
sell his land.  If he could erect wind
generators, however, his land could
remain as farmland, and
productive farmland at that.  With
landowners being well
compensated for leasing their land
to wind energy companies, he
would have little difficulty paying
his taxes.

Not only would landowners
benefit, but the towns in which the
projects reside would also benefit.
An increase in industry improves
the town, especially when that
industry is a non-polluting green
industry, through an increase in the
tax base.  This provides the town
with choices; it may cut taxes,
increase the quality and level of
services to its residents, or both.
Schools benefit through the town’s
greater ability to raise the local
portion of funding for education.
With lower taxes and an improving
school, the town becomes a more
attractive place to live, which in
turn increases property values.

We are at a critical turning
point regarding the future of the
world as we know it.  The world’s
population continues to grow
exponentially, weather patterns are
changing, resulting in catastrophic
events, and we are running low on
resources, many of which cannot be
replaced.  We need to take action,
and we need to do it soon.  Wind
turbines on Beaver Ridge?  I
welcome the prospect, and look
forward to seeing them daily, a
reminder that there is hope.

Wind on the Ridge
Glen Widmer
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This synopsis of our plan
came out of a one-day retreat
that the SWLA Board of
Directors did in January with
facilitator Caroline Pryor.
Some of these goals are
ambitious new steps for
SWLA while others are ones
we have already been doing
in some fashion.  The key to
the success of our plan is in
expanding Board capacity to
increase the amount and
quality of work that we do.
This includes working toward
hiring a paid staff person (a
volunteer executive director
for now), improving the
effectiveness of our
committee system, and
increasing the size of our
Board and use of volunteers.
If you have any questions
about our plans or wish to
help us increase our capacity
by volunteering please
contact us.

Goals

1. Increase the rate and amount of protected land along the
Sheepscot river corridor and within and between large
habitat blocks to improve connectivity for ecological health.

· Create a conservation plan for the upper Sheepscot
watershed

· Prioritize lands for acquisition or conservation
easement

· Build $50,000 fund to facilitate securing acquisitions
and conservation easements

2. Responsibly steward current SWLA lands and conservation
easements.

· Compile baseline data and ecological invento-
ries for SWLA properties and properties on
which SWLA holds conservation easements

3. Create an education/outreach plan that fosters public
awareness and support for conservation.

· Establish relationships with members, conservation
partners, schools and towns to design and imple-
ment plans

4. Expand SWLA’s trail network to connect with other com-
munity trails in the midcoast region.

5. Expand Board capacity to achieve desired outcomes

· Create volunteer Executive Director position to
eventually lead to hiring and paying an E.D.

· Align committee structure to support strategic
planning objectives

· Expand use of volunteers to help achieve success

SWLA Strategic Plan
2006 - 2009
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Sheepscot Wellspring Land Alliance
PO Box 155
Freedom, ME 04941-0155

Membership Contributions

____ $100 Friend of the Watershed

____ $50 Supporting Membership

____ $35 Household Membership

____ $20 Individual Membership

____ $5 Full-time Student
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Name__________________________________

Address ________________________________

Town & Zip ____________________________

Phone _________________________________

Email__________________________________

M e m b e r s h i p
Please renew your membership at  annual meeting time and save SWLA time, paper, and postage. Thanks!

Make checks out to SWLA and mail to PO Box 155 Freedom, ME 045941

_____ I also wish to make a donation in the amount of $___________ to SWLA’a “Ready Fund.” I understand
that my contribution will effectively be doubled by the $1,000 challenge donation (see p. 9)

Join Us! SWLA Annual Meeting: August 6 @ 5:00


