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Practicing Land Stewardship since 1990

by Buck O’Herin

On July 8th, the Land
for Maine’s Future
board announced this
year’s award recipients.
Forty-six conservation
projects across the state,
totaling 36,000 acres,
received funding.
SWLA’s Sheepscot
River Northern Headwa-
ters project was awarded
$244,000 to go toward
the acquisition of 385
acres in Montville.

The headwaters project
was submitted in the

SWLA Receives Land for Maine’s Future Grant

Photo: Bob Brookscategory of Conservation and
Recreation Lands and was put
forward as regionally significant.
Conservation projects fall into one
of three categories of significance—
statewide, regional, or local.  Projects
are then scored, using a set of criteria
that includes: the unspoiled nature
of the land, accessibility, proximity
to other conserved lands, and
significance of the land type.  This
year’s projects of regional significance
received scores ranging from 63 to
109, and the Sheepscot headwaters
project received a score
of 100.

The LMF award is the largest single
grant SWLA has ever received.  The
application process is complex, and
the qualities of a project must be
well documented.  Because the

criteria standards are high and
projects receive close scrutiny, other
foundations and granting organiza-
tions look very favorably upon
projects that have received LMF
money.

Receiving this grant is a significant
achievement for SWLA.  We still
have a substantial amount of money
to raise for this project and will soon
be conducting a capital campaign.

SWLA has been working in partner-
ship with owner and longtime
SWLA supporter  Bill Sayer to
acquire the 385 - acre property. The
Sayre Woodlands has over 2,600 feet
of frontage on the Sheepscot River
and will join two large properties
that SWLA presently owns, creating

a contiguously protected
area of over 1,000 acres.
Part of the appeal of this
project is its proximity
to the state’s 5,240-acre
Frye Mountain Game
Preserve.  In addition, it
is one of Maine’s most
important Atlantic
salmon rivers.  The
property is also an
important link in the 25-
mile hiking trail network
in Montville, which
SWLA jointly manages
with the Georges River
Land Trust.  There are
plans to join this

network with trails in Unity and
Belfast.

The Land for Maine’s Future pro-
gram was created in 1987. The
program’s primary objective contin-
ues to be “acquiring prime physical
features of the Maine landscape.”
However, the program has been
broadened to include projects of
local and regional significance.  Last
fall, Maine voters approved a $17
million bond making these awards
possible. This year’s recipients are
located in all sixteen Maine counties
and include farmland, working
waterfront, archeological sites, and
conservation and recreation lands.
The projects are intended to improve
Maine’s quality of life and are part of
the strategy to strengthen Maine’s
economy.



integrated effort.  We are continu-
ing to meet with the CommUnity
Trails group in Unity to connect
the SWLA/GRLT trail network
with Unity, MOFGA, Mt. View
High School, and Frye Mountain
from the north.

On the more local front, we
continued to extend the Goose
Ridge trail. This is our newest trail
that begins as a spur off the north-
erly portion of the Northern
Headwaters Trail. In our last
newsletter, we reported that this
trail headed toward the Penney
Road. Through the efforts of our
trusty trail building crew, it now
crosses the Penney Road and heads
up along Goose Ridge. It continues
all the way to the Freedom Pond
Road near the junction with
GoosePecker Ridge Road at its
north end. This section is flagged
and blazed with red paint. Unfor-
tunately, one landowner retracted
permission for us to cross his land.
We are hoping this is a temporary
issue. In the meantime, it is still a
great trail to hike from either end.
There is a trailhead sign at the
northerly end on the Freedom
Pond Road. Just across the Free-
dom Pond Road behind the New
England Forestry Foundation
(NEFF) sign, there is another trail
that was built by NEFF steward
Stan Paige Zeigler and Read
Brugger. This is the Dave Rock
Trail, named for the well-liked, late
Unity College professor and
forester.

In May, we organized a hike along
the Goose Ridge Trail from its
northern end, south to the Penney
Road. It was a beautiful day, and
about 12 enthusiastic human
hikers showed up along with five
well-behaved dogs. The humans
were also well behaved! Folks who
had never participated in a SWLA
event showed up. We feel the trails
network continues to be one of
our more visible presences in the
community and a good way to
attract new people. The expansion
of our trail network has been very
exciting to the members of our
trails crew, and we hope you will
share in our enjoyment and get
out hiking!  Maps are available at
the Bog Brook and Northern
Headwaters trailheads, or you can
contact us to receive one in the
mail.

One of two Sheepscot River watershed signs that went
up on Rte 3 in June. Deb Harbaugh and Zaela
Newcomb after laboring to get it in the ground.

Photo: Buck O’Herin

One of the more exciting events
this past year was the “Trails
Summit” that SWLA organized
and hosted in mid-February.
Participants included representa-
tives from a number of environ-
mentally-oriented organizations
including: Belfast Bay Watershed
Coalition, Friends of Unity Wet-
lands, Georges River Land Trust,
Garcelon House, Hidden Valley
Nature Center, Sheepscot Valley
Conservation Association.,
Sheepscot Wellspring Land Alli-
ance, and Unity Barnraisers.

So many groups in our little corner
of the world are making great
strides in planning and building
trails for low-impact recreational
use (hiking, snowshoeing, and
skiing), that we felt it was time to
put our heads together on the
matter. Our hope is that through
our sharing of information, plans,
and visions, we can proceed with a
more collaborative and well-

Trails and Stewardship
Committee Report
by Bernice Nadler
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Hikers along the new Goose Ridge Trail.
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by Chris Marshall

When you look at SWLA land
from the air, the sheer variety of
textures and colors is remarkable.
This is no “forest primeval,” no
monochrome wave of deep green.
Instead it’s a patchwork quilt of
angular swatches, each with its own
color and texture—the alert green
of the big hemlock woods, the
puffier texture and lighter green of
the mixed hardwoods, the shadows

Unity Students Describe Natural Communities on Headwaters Land

of big pines looming above the
canopy in some areas, the straggly
textures of old pasture grown up to
apple and alder in others. Each of
these is a “natural community,” a
physical setting that includes a
unique assemblage of interacting
organisms.  Last fall, twelve Unity
College students joined Chris
Marshall, their teacher, to inven-
tory four of these natural commu-
nities on SWLA’s Headwaters land
and publish their findings for
SWLA.

 Natural communities are small in
this part of Maine, no larger than
a typical field in size.  They are also
ecologically varied, even though
they’re quite close to each other.
Smallness and variety are the result
of microclimate and soil variations,
but even more because of a long
history of human land use. The
students chose four contrasting
communities to study, all within a
few minutes hike of each other: a
dominant hemlock forest, a co-
dominant hemlock forest, a
hardwood seepage forest, and a
northern white cedar woodland
fen. Describing each community in
turn, they imagined a vertical
column extending from the
bedrock and soil up through the

mosses and ferns, flowering plants,
shrubs, and forest canopy up to the
microclimate. After they inventoried
the unique assemblage of organisms
that live there, they noted how the
features interacted with each other—
for example, the way tree species
were distributed among canopy/sub-
canopy/sapling forest layers and how
this may acidify soil and affect plant
species.

All natural communities change, and
the students tried to reconstruct how
the natural communites they studied
formed over time. The land was
abandoned over 70 years ago, but the
effects of older use persist.  The huge
old hemlock forest with one spread-
ing yellow birch, now much decayed
but still alive, is a sign that this used
to be a shady mature hardwood
forest before 1880, and heavy cutting
removed the good hardwood, left the
crooked yellow birch in place, and
released the hemlocks, which now

look ancient and permanent.
The little pocket-sized fen next
to the trail has been there since
the last glaciation, and rich soil
deposition has made a home for
the uncommon grass-of-
parnassus and unusual ferns.

Our lands are mosaics, each
patch with its own ecological
personality and life history. Each
piece of the mosaic is habitat for
a different assemblage of crea-
tures, and each is worthy of study
and admiration.  The students
hope that the book they pro-
duced can be useful as a baseline
assessment of what these habi-
tats looked like in 2007, for
future comparison as the com-
munities change over the years,
and can serve as a guidebook to
the mosaic of natural communi-
ties within a few feet of each
other.
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by Glen Bridges

Barbara Kingsolver packed up her
family and moved permanently
from Tucson to her husband’s
western Virginia farm, vowing to
eat only locally raised food for one
year.  “We were about to begin the
adventure of realigning our lives
with our food chain,” she ex-
plained.  They raised vegetables,
poultry, and eggs; they canned
produce and made cheese.  Pur-
chases were from local farmers.
They gave up most of their treats
from afar, such as California
grapes and salmon from Chile.
Admittedly, they couldn’t do
without their Colombian coffee
beans.

(concentrated animal feeding
operations) and the corporate
greed that drives them.  She
explains why organic crops are
more nutritious for both the
consumer and the soil.  She puts
numbers on the environmental
harm that results from shipping
food across the country.  Lactose
intolerance is explained, along
with discussions about mad cow
disease, growth hormones in milk,
Monsanto’s attempt to monopolize
the world seed supply, pesticide
tolerance in plants, and why
livestock production and consump-
tion make sense (even though
Kingsolver is a former vegetarian).
Kingsolver writes from a very solid
science background, validated by
her master’s degree in ecology and
evolutionary biology.

The family takes its research on
the road with a trip through New
England, noting a diner in Ver-
mont that serves only locally
produced food and describing
cheese-making classes in Massachu-
setts.  In Canada they explore
farmers’ markets and customers’
attitudes toward the American
McImports of fast food.  Another
trip produces research on food
culture in Tuscany, Italy.

chicken and egg production
business.  The older daughter,
Camille, is a refreshing and willing
participant in this experiment,
sharing the work of all the garden-
ing, canning, and cooking.

Fans of Kingsolver may not recog-
nize the voice with which she
writes this nonfiction work.  She is
definitely passionate, so much so
that from time to time she sounds
like a high school cheerleader
about it all.  I grew frustrated at
times with her seemingly endless
use of clichés.

Over all, however, this is a read-
able, enjoyable, educational, and
important book.    She might even
start another back-to-the-land
movement!  Whether or not the
“locovore” movement can have
any effect on the eating and
grocery shopping habits of the
inhabitants of our major popula-
tion centers like New York City
and Los Angeles remains a ques-
tion.  Mainers, of course, will
recognize that this movement
harkens back to 75-100 years ago
when every family in Maine
produced its own food.

Book Review:
Animal, Vegetable, Miracle by Barbara Kingsolver
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The resulting book,
Animal, Vegetable,
Miracle, is a complete
study of the move toward
local food production and
consumption, which makes a
“passionate case for putting the
kitchen back at the center of
family life and diversified farms at
the center of the American diet.”

This is an important subject, and
by jumping on the bandwagon,
Kingsolver brings it to mainstream
America.  Kingsolver has exhaus-
tively researched her subject. She
educates her reader, with her
familiar charm, on every facet of
locally grown organic vegetables
and heritage livestock breeds as
opposed to the products of indus-
trial GMO farming and CAFOs

Kingsolver’s husband and
two daughters also have

contributions in
this book, and
each chapter is

followed by recipes.  Read-
ers will be charmed by Lily,
the youngest daughter,
who stole the show with
her entrepreneurial



Bridging Bog Brook
 by Cindy Thomashow

Paco and I travel the SWLA trails a
lot.  The full circle from door to
door takes us through a range of
muck and mud, making for slip-
pery footing and precarious step-
ping after a rain. The fact that I
can’t really make out detail with-
out my glasses makes the trek even
more unpredictable at times.  It
isn’t for vanity’s sake that the
glasses were in my pocket on this
trip… a persistent fog on the lenses
threatened to blind me as my
temperature increased.

Toward the end of our excursion, I
realized that we were going to have
to cross the brook.  It was high
water and moving fast. But, the

alternative was going to take me
at least a mile out of the way and
out to the pavement without a
leash.  Crossing was imperative.

To add to the challenge, Paco is a
“chicken” when it comes to
crossing streams.  He takes my
lead, watching me step on
available rocks and then sits
there until I come back across to
pick him up.  I’ve fallen in many

times while tempting fate on the
third crossing with my arms full of
dog.   So, I knew I had to find the
right spot…one that he would
undertake on his own.

After 20 minutes of bushwacking
along the edge of the rushing
water, I saw a complete length of
brown across the water.  It nicely
spanned the entire stream and
seemed wide enough to accommo-
date our six legs.  Paco still seemed
hesitant and stayed put on the
shore.   Ignoring his intuition, I
forged ahead.  Halfway across, the
“bridge” squished.  I looked down
to see that it also had webbed feet!
And I swear I heard a quiet canine
laugh as my foot hit the water. A
dead beaver is not a bridge.

 by Deb Harbaugh 

The new website has been up and
running for about six months.
Please take some time to look at
the resources SWLA has available
online. Deb Harbaugh has been
operating as webmaster to keep
the information on the website
current.

Here are some of the resources you
will find at www.swlamaine.org:
maps of the Sheepscot River
watershed, including the Sheepscot
Headwaters Trail Network;  a list
and descriptions of upcoming
SWLA outings and events; several
past SWLA newsletters; an album
of SWLA photos; and links to
related environmental organiza-
tions.

 If you have had the pleasure of
attending a recent event, please
send any digital photos to

buckoherin@fairpoint.net.
With your permission, we will
include your photos on the
website under the “Photos”
section.  

As an organization, we are
continuing to identify ways to
make the website beneficial to
our members. In order to be
most successful, we welcome
any suggestions for information
or resources that you would like
to have included on the
website. 

Check Out: www.swlamaine.org!

Deb Harbaugh at work on SWLA website.
Photo: Jared Harbaugh

The SWLA t-shirts were designed by
long-time SWLA member and artist Bob
Brooks. Some of you will recognize the
design as the same one used on the 1990
Montville Field Day t-shirt (the same year
SWLA was founded)!

Unfortunately, this reproduction does
not show the vibrant colors in the
design: blues, purples, and rose hues on
a white background. The shirts are 100%
organic and cost $15 each. Currently, we
have adult sizes S, M, L, and XL, and
hope to have children’s sizes in the
future. Contact Buck O’Herin to buy a
shirt.

SWLA T-shirts!

5



by Buck O’Herin

On May 27th, representatives
from the three land trusts in the
Sheepscot River watershed gath-
ered at a cozy office in Sheepscot
Village to meet with biologist Janet
McMahon to receive the results of
her 18-month long project to
create a conservation plan for the
entire 220,000-acre Sheepscot
River watershed.  The plan is a
resource inventory which
identifies and prioritizes the
important habitats and special
places that play a critical role in
maintaining the biological diver-
sity, environmental quality, and
overall character of the watershed.
Lands that contain riparian habi-
tats, large continuous habitat
blocks, wildlife corridors, and
access to working waterfronts are
highlighted. Having a more
complete picture of significant
natural communities enables
organizations to more knowledge-
ably and proactively conserve land
within the watershed.

The conservation plan
identifies sixteen “focus
areas,” five of which are in
Waldo County.  “Just trying
to conserve lands in several
focus areas may be overly
ambitious, so we will have
to set priorities within the
focus areas and work with
interested landowners to
protect the most ecologi-
cally important lands,” said
Read Brugger, SWLA’s
Lands Committee chair.
The land trusts will also
work with towns in the

Wellspring Land Alliance (SWLA),
the Sheepscot Valley Conservation
Association (SVCA), and the
Boothbay Region Land Trust
(BRLT).  It is also the first time any
of these groups has hired a profes-
sional conservation planner.
During the 18-month project,
McMahon’s goal was to walk or
paddle the entire length of the 58-
mile Sheepscot River.  Having now
completed conservation plans for
three area watersheds, she was
struck by the variety she has seen
and the unique features each
watershed offers; for example, the
dense stands of large hemlock trees
shading the creek-sized section of
river at its headwaters, the bog
adjacent to Sheepscot Lake (unique
to the mid-coast region),  and the
broad, grassy tidal marsh along the
lower Sheepscot.  She added that
one of her favorite things to do is
to explore by canoe and then jump
into the water on a 90-degree day!

If you are interested in being
involved with SWLA’s conserva-
tion work, please contact us at 589-
3230 or buckoherin@fairpoint.net.

Sheepscot Conservation Plan Completed

watershed as they update their
comprehensive plans and establish
their own conservation priorities.
This is especially timely because
recent studies by the U.S. Forest
Service indicate that private
forestlands south of Interstate 95
will experience escalating develop-
ment pressure in the next 25 years.

This project is a first-time collabo-
ration between the Sheepscot

Hermit Thrush seen on a May woods walk led by Seth Benz.
Photo: Shelagh Delphyne.

Winter woods walk led by Mike Shannon. Photo: Buck O’Herin
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SWLA Board of Directors

SWLA Directors serve for staggered three-year terms.  Board members are listed below with contact information
and the year their terms end.

Glenn Ritch, President 2008 342-4906 glennt@fairpoint.net
Dave Bridges, Vice President2009 382-6221 bothbridges@fairpoint.net
Read Brugger, Treasurer 2008 382-6477 rhbrugger@fairpoint.net
Susan Shell, Secretary 2009 589-4188 sshell@fairpoint.net
Glen Bridges 2010 382-6221 bothbridges@fairpoint.net
Bob Brooks 2008 589-4458 bobbrooks220@yahoo.com
Charles Fletcher 2010 589-4222 larcsfl@yahoo.com
Deb Harbaugh 2009 382-6176 hessda7@yahoo.com
Ben Hatfield 2009 342-4657 slugfarm@hotmail.com
Bernice Nadler 2010 382-6813 zignad@fairpoint.net
Susie O’Keeffe 2008 323-3467 smokeeffe@gmail.com
Cindy Thomashow 2008 589-3075 cthomashow@unity.edu
Glen Widmer (resigned) 2009 382-6034 gwidmer@gwi.net
Buck O’Herin, executive director 589-3230 buckoherin@fairpoint.net

Board Member Changes

Three SWLA board members are leaving the board this summer.  It was Bob Brooks who, upon
witnessing the destruction of what is now Bog Brook Sanctuary by a timber harvesting/develop-
ment company, sounded the alarm that led to the creation of SWLA by surrounding neighbors.
Bob is a founding member of the land trust and has been on the SWLA board since 1991.  He
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has been instrumental in shaping the character and direction of the organization. Bob is passionate about the
natural world and has been an articulate advocate for all species that do not have a voice in our decision-making.
He engaged the art community in substantial fund-raising for SWLA.  Bob lives in New York City from Septem-
ber to May, yet he has consistently participated in board meetings year ‘round - by phone if necessary.  He devel-
oped the list of species found on SWLA properties, helped to develop our Vision/Plan/Action statement, and
has been an active member of the trails crew. A few years ago, he helped Anne Arnold place a conservation
easement on the property where he lives every summer in Montville.

The other departing board members are Susie O’Keeffe and Glen Widmer.  Susie has been on the board for two
years; her experience in land conservation and fundraising was a great help in clarifying protocols and educating
board members. Her creative flair graced our newsletters with lovely poems about the Sheepscot watershed.
Glen Widmer has been on the board since 2004.  Glen’s many contributions and steady, thoughtful presence
were highly valued by all. In addition to his service to SWLA, Glen is a respected full-time teacher and father.  He
is also Montville’s Second Selectman and contributes to the community in numerous other ways.

SWLA has been fortunate to attract people of this caliber.  We are indebted to Bob, Susie, and Glen for their
many contributions to SWLA.

Currently, only one new board member is up for nomination at SWLA’s annual meeting on August 24. Alysa
Remsburg lives in Unity with her husband, Anders Olson, and is a Unity College professor.  She teaches conser-
vation biology, ecology, and biology.  She has done research in habitat restoration and is excited about joining
the board.



Piotti to speak at  SWLA Annual Meeting

SWLA’s annual meeting will be held Sunday, August 24th from 5-8
p.m. at the home of Lisa Newcomb and Buck O’Herin in Montville.
There will be a short business meeting (including voting on new board
members) followed by a potluck dinner and guest speaker. This year’s
guest speaker will be State Representative John Piotti, who lives in
Unity with his wife Susan and two children. John is the Executive
Director of Maine Farmland Trust.  The mission of MFT is to protect
and preserve Maine’s farmland, keep agricultural lands working, and
support the future of farming in Maine.  MFT is Maine’s only state-
wide land trust focused exclusively on farmland.  John has also worked
for Coastal Enterprises, Inc. and Unity Barn Raisers as their volunteer
Executive Director.  Both of these organizations focus on building and
supporting sustainable community development.  We are delighted
that John will come share his ideas and experience with us.

Lisa and Buck live at 265 Halldale Road in Montville, 1.5 miles from
Whites Corner, the south intersection of 220 and the Halldale Road.
Please bring a place setting (plate, fork, knife, spoon).  Children are
welcome.  For more information call 589-3230.

Thank you to  volunteers!

We would like to thank the following
people who all helped out in some
way over the last several months: Jim
Reed, Susan Wolford, Jay Seyfried,
S.P. Zeigler, Brendan Curran, Jay
LeGore, Will Sugg, Tom Boothby,
Paul McKinney, Kai George, Mac
George, and Lee Kantar of the
Maine Department of Inland Fisher-
ies and Wildlife.  We would like to say
a very special thanks to Annie & Bill
Pickford for hosting SWLA’s first
annual picnic at their home.

Sheepscot Wellspring Land Alliance
PO Box 155
Freedom, ME 04941-0155

Join Us! SWLA Annual Meeting: August 24 @ 5:00


